The Oklahoma City Police Department (OCPD) Victim Services Program (VSP) provides critical services to victims following a crime.  The VOCA funds requested will allow OCPD to continue funding key personnel with our existing Victim Services Assistant (VSA) and Bilingual Victim Services Advocate (BVSA) position.  Together, these positions will allow victims of crime to access direct support services and significantly increase the number of victims receiving advocacy within the OCPD.  The total amount of funds requested for FY 2014-2015 is $52,163.   

Oklahoma City is the largest populated city in the state of Oklahoma and spans across 621 square miles and overlaps into four counties.  According to 2012 U.S. Census Bureau data, residential properties totaled approximately 599,199 with a metropolitan population of 1,296,565 individuals.  The Oklahoma City Convention and Visitors Bureau estimates there are approximately 6.5 million visitors to the City annually.  

The VSP is physically located within the Investigations Division of the Oklahoma City Police Department.  The staff consists of one full-time Victim Services Coordinator (VSC), (Justice Assistance Grant funds and local funds) and two part-time staff: VSA and the BVSA (VOCA grant).  Oklahoma City Police Department’s VSP is dedicated to assisting victims and witnesses of crime and their families, by providing access to support services to meet their immediate needs and enhance the quality of their lives.  

Victim advocates within a law enforcement agency fulfill a unique, yet necessary, role which has proven to be successful and implemented within countless departments across the United States.  By being housed in the police department and working directly with officers, the VSP is able to access and respond to victims shortly after victimization.  This timely response has had a significant impact on victims by reducing their trauma and connecting them with necessary resources that can help them heal.  Another benefit of this collaboration is the advocates serve as a liaison between victims, law enforcement and community agencies.  By providing services to victims of violent crime at the time the incident occurs and simultaneously with law enforcement, it has proven to enhance victim’s safety, their experience with the criminal justice system and enhance prosecution.  

The VSA and the BVSA position fulfill a necessary and unduplicated role in the victim services realm, often serving previously underserved populations.  “Law enforcement sees more victims of crime than any other component of the criminal justice system. Most victim assistance is provided through prosecutors’ offices, but only 21 percent of major crimes get to the prosecutor’s office. This means that about 80 percent of crime victims may not have victim assistance available to them unless a VSA or unit exists within the law enforcement agency.”[footnoteRef:1]   [1:   U.S. Department of Justice, Office of Justice Programs, Office for Victims of Crime, OVC Bulletin; Parker, Susan.  Establishing Victim Services within a Law Enforcement Agency, The Austin Experience.  (2001). ] 


In the 2013 calendar year, the 911/Communications Center received 739,418[footnoteRef:2] calls for police assistance.  Patrol responded to hundreds of thousands of calls for service and took 110,287[footnoteRef:3] police incident reports.  In the 2012 calendar year, 40,994 cases were identified by the Uniform Crime Report as Part I Crimes (homicide, robbery, assault, burglary, etc.), an increase of 4.4%[footnoteRef:4] from 2011.  All of these crimes left victims who could have benefited greatly from advocacy and support services.  In 2013, the VSP was able to far exceed its goal of reaching 900 victims, and provided services to 1,208 victims of crime.  However, that still left 39,786, or 97% of victims who potentially did not receive services from an advocate.     [2:  OCPD Memorandum, Annual Call Report from 911/Communications Center -2013.  Compiled January 9, 2014.   ]  [3:  J.A. Pearson (personal email communication, February 17, 2014)]  [4:  Oklahoma City Police Department, Chief’s Crime Comparison Report, January – December 2012.  ] 


The VSP began in November of 2011 and has had tremendous growth and development since its inception.  In addition to direct victim services, we provide outreach and continue to develop a significant amount of program literature in an effort to reach even more victims.  We’ve produced and distributed over 1,000 VSP brochures and developed an Impact of Crime Victimization handout.  Additionally we’ve updated suicide and homicide survivor packets for victims during the first few days of loss and the counseling referral list.  

OCPD has seen a great benefit with the program and an obvious need to continue and enhance advocacy services.  As such, we’re requesting the following: 

Priority 1) Victim Services Assistant (VSA)

The continuation of VOCA funding will allow us to maintain the VSA position.  This position provides a tremendous asset to the program by providing direct victim services, crime prevention and awareness and programmatic support.  The purpose of the VSA position is to enhance law enforcement based advocacy and provide critical support services to victims of crime in Oklahoma City.  This is done in order to help victims of crime reestablish safety, utilize community resources and know their statutory rights as a victim.  The VSA position provides a great asset to the program and as such, we are requesting a one step raise for this position. 

While the primary goal of the VSA is to provide quality advocacy services at the law enforcement level, our effect is farther reaching.  Research has shown that victims who receive intervention and direct support services report higher rates of satisfaction with the criminal justice system and their cases have better outcomes.  By restoring victim’s safety and providing them with deterrence information, we are also reducing their risk of future re-victimization.  This in turn, can lead to better victim cooperation and stronger investigations therefore, increasing prosecution rates and holding more offenders accountable for their crimes, leading to fewer victims in the future.  

Priority 2) Bilingual Victim Services Advocate (BVSA)

The continuation of our part-time bilingual advocate will allow us to sustain our critical services to Spanish speaking victims in Oklahoma City.  This position is pioneering as it marks the first and only bilingual advocate employed by a law enforcement agency in the state of Oklahoma.  The BVSA has allowed us to provide a more timely response for Limited English Proficiency (LEP) victims, who otherwise may not have received any advocacy services.  This position ensures LEP crime victims are getting equal access to advocacy and support services.   

Though recently hired, our BVSA has proven to be an invaluable asset to victims and has been in high demand.  The BVSA receives requests daily from Investigators and other civilian support staff to assist Spanish speaking crime victims. The BVSA assists with interpretations and provides individuals with information, support and referrals.  The BVSA also assists LEP crime victims at the Investigations Bureau Reception Desk to identify their needs so they may be directed to the appropriate unit for assistance.  Additionally she is currently translating all of the VSP handouts and correspondence so Spanish speaking victims have access to information and resources.   

According to 2012 US Census Bureau data, Oklahoma City had 599,199 residents.  The Greater Oklahoma City Hispanic Chamber of Commerce reports there are more than 140,000 Hispanic people in the OKC metro area, equaling 23.4% of the population.  Additionally, of the residents in Oklahoma City, 17.2% report they speak a language other than English at home (2012 US Census Bureau data).     

[bookmark: _GoBack]Bilingual victim service providers within a police department are almost non-existent, making Spanish speaking victims of crime a grossly underserved population.  Based on the 2013 Year-In Review, the VSP worked with 418 victims (34.6% of the program’s caseload) who are minorities, the majority of which are Hispanic.  In 2013, OCPD provided translation services to 5,666 individuals[footnoteRef:5].  [5:  Oklahoma City Police Department, LEP and Bilingual Unit Report, 2013.   ] 


The addition of the BVSA has helped the VSP to enhance service delivery to crime victims.  Prior to this position, VSP staff had the following options to help a bilingual victim: 1) search for a bilingual detective in the department to translate 2) contact the language line or;  3) see if the victim has a friend or family member available to translate.  None of these responses were ideal and much of the rapport, confidentiality and support which are trademarks of advocacy, were lost when we were dependent on using a third party for translation.  Now with the BVSA, the victim can receive immediate assistance and support from a trained advocate.  

The BVSA serves a critical component of the VSP by helping to meet the needs of LEP victims by providing resources and support to help minimize the impact of crime on victims, witnesses and our community.  The BVSA provides culturally competent information to victims who may otherwise go without information or support.  The VSP is committed to expanding the reach of victim services in Oklahoma City by providing direct services to victims of crime, by striving to improve access to services, increasing awareness, and enhancing the criminal justice system’s response to all victims of crime. 


