PROGRAM WORK PLAN    (5,000 characters)
List major activities to address each goal and objective provided in Goals and Objectives section.  Prepare a complete work plan that lists the steps and tasks to be undertaken over the project period.  This should include day-to-day tasks, short or long term projects, purchases, and all activities and services to be completed during the funding period.

	Goal:
	Day-to-day Tasks
	Project

	To provide an increase in the number of victims receiving direct support services in Oklahoma City.  
	Review 100% of assigned reports and initiate telephone or face-to-face contact with the primary and secondary victims.  
	Maintain victim contact sheets on all victims.  Ensure case files are kept up-to-date and stored in compliance with VOCA regulations.  Track victim demographics and services provided on a spreadsheet.  

	Assist victims to understand and participate in the criminal justice system.
	Provide information to victims regarding their rights, compensation assistance, safety and other applicable resources.  
	Distribute (via handout, mail or email) 500 information packets to victims.  Track the number of information packets, services provided and referrals made to other agencies.  Include results on monthly reports.

	Increase visibility of the VSP program and resources available to assist victims of crime. 
	Ongoing – distribute brochures and program literature to victims, service providers and to OCPD officers and substations.  
	Distribute 500 programmatic brochures in English and 250 in Spanish.  Translate forms and internal literature from English to Spanish.  Distribute 100 volunteer recruitment handouts.  

	Maintain collaboration and networking efforts with community agencies. 
	Attend meetings as scheduled. 
	Continue to participate on three committees which serve victims of crime. 
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