[bookmark: _GoBack]The Oklahoma City Police Department (OCPD) Victim Services Program (VSP) provides critical services to victims following a crime.  The VOCA funds requested will allow OCPD to expand key personnel with our existing Victim Services Advocate (VSA) and Bilingual Victim Services Advocate (BVSA)/Volunteer Coordinator position.  Together, these positions will allow victims of crime to access direct support services and significantly increase the number of underserved victims receiving advocacy within the OCPD.  Additionally, we are requesting new funds to help develop Crime Survivor Resource Guides (CSRG), for staff to attend the National Organization for Victim Assistance (NOVA) national conference and needed office equipment.  The total amount of funds requested for FY 2015-2016 is $104,835.39.   

Oklahoma City is the largest populated city in the state of Oklahoma and spans across 621 square miles and overlaps into four counties.  According to 2013 U.S. Census Bureau data, residential population totaled approximately 610,613 with a metropolitan population of more than 1.4 million individuals.  The Oklahoma City Convention and Visitors Bureau estimates there are approximately 7 million visitors to the city annually.  

The VSP is physically located within the Investigations Bureau of the Oklahoma City Police Department.  The staff consists of one full-time Victim Services Coordinator (primarily funded through the Justice Assistance Grant) and a part-time VSA and a part-time BVSA (funded through the VOCA grant).  Oklahoma City Police Department’s VSP is dedicated to assisting victims and witnesses of crime and their families, by providing access to support services to meet their immediate needs and enhance the quality of their lives.  

Victim advocates within a law enforcement agency fulfill a unique, yet necessary role, which has proven to be successful and implemented within countless police departments across the United States.  By being housed in the police department and working directly with officers, the VSP is able to access and respond to victims shortly after victimization.  This timely response has had a significant impact on victims by reducing their trauma and connecting them with necessary resources that can help them heal.  Another benefit of this collaboration is the advocates serve as a liaison between victims, law enforcement and community agencies.  By providing services to victims of violent crime at the time the incident occurs and simultaneously with law enforcement, it has proven to enhance victim safety, improve their experience with the criminal justice system and increase prosecution rates.  

The VSA and the BVSA positions fulfill a necessary and unduplicated role in the victim services realm, often serving previously underserved populations.  “Law enforcement sees more victims of crime than any other component of the criminal justice system. Most victim assistance is provided through prosecutors’ offices, but only 21% of major crimes get to the prosecutor’s office. This means that about 80% of crime victims may not have victim assistance available to them unless a VSA or unit exists within the law enforcement agency.”[footnoteRef:1]   [1:   U.S. Department of Justice, Office of Justice Programs, Office for Victims of Crime, OVC Bulletin; Parker, Susan.  Establishing Victim Services within a Law Enforcement Agency, The Austin Experience.  (2001). ] 


In calendar year 2014, the 911/Communications Center received 670,905[footnoteRef:2] calls for police assistance.  Patrol responded to hundreds of thousands of calls for service and took 108,124[footnoteRef:3] police incident reports.  In calendar year 2014, 32,118[footnoteRef:4] OCPD cases were identified by the Uniform Crime Report as Part I Crimes (homicide, robbery, assault, burglary, etc.).  All of these crimes left victims who could have benefited greatly from advocacy and support services.  In 2014, the VSP was able to far exceed its goal of reaching 780 victims, and provided services to 1,391 victims of crime.  However, that still left 30,727, or 96% of victims who potentially did not receive immediate services from an advocate.     [2:  OCPD Memorandum, Annual Call Report from 911/Communications Center -2014.  Compiled January 7, 2015.   ]  [3:  A.D. Jones (personal email communication, January 14, 2015)]  [4:  Oklahoma City Police Department, Crime Statistics Report, January – December 2014.  ] 


Advocacy services from the VSP continue to be in high demand.  According to the VSP 2014 Calendar Year-In Review, there was a 15% increase in the number of victims served in 2014 compared to 2013.  VSP has also had a significant increase in the diversity of crime categories served.  Crime categories which are traditionally considered underserved are DUI/hit and run, adults molested as children (AMAC), child fatalities, elder exploitation, kidnapping, hate crimes, white collar crimes, etc.  Additionally, VSP has seen an increase in special populations such as: children (10.2% of caseload), seniors (12.4%), and people with disabilities (5.6%), victims below poverty (10.2%) and victims who are minorities (49.5%).  The VSP is proud to provide advocacy and direct victim services for all crime victims in need of assistance.   

OCPD has seen a great benefit with the program and an obvious need to expand advocacy services.  Therefore the following is requested: 

Priority 1 - Expand VOCA funding to increase VSP staff which provide direct services to crime victims in Oklahoma City.  

While the primary goal of VSP staff is to provide comprehensive advocacy services shortly after a crime has occurred, the potential impact is much greater.  Research consistently shows that victims who receive timely support services report higher rates of satisfaction with the criminal justice system and their cases have better outcomes.  The presence of an advocate can be powerful not only for the victim, but for the betterment of the criminal justice system.  For instance, when victims feel supported and are provided with information and advocacy they are more likely to cooperate with police, yielding stronger investigations and, therefore, increasing prosecution rates and holding more offenders accountable for their crimes, leading to fewer victims in the future and increased public safety[footnoteRef:5].   [5:  Toward Victim-Oriented Policing: Findings from a National Survey of Victim Service Organizations and Police Departments, 2000;  Helping Crime Victims Heal, 2007; Dallas Police Department, 2012; A Focus for the Future: Victim-Oriented Policing, Dana Packard; National Center for Women & Policing , 2001] 


Victim Services Advocate (VSA) – formerly named the Victim Services Assistant

If approved as requested, VOCA funding will allow us to increase the VSA position to work 29 hours per week.  This position offers a tremendous asset to the program by providing direct victim services to hundreds of victims, as well as crime awareness and programmatic support.  The purpose of the VSA position is to enhance law enforcement based advocacy by helping victims of crime reestablish safety, utilize community resources and know their statutory rights as a victims.  The VSA position provides an invaluable resource to the program and as such, we are requesting funds to expand the position from 25 hours to 29 hours per week with an increase in salary that corresponds with the City’s pay scale.  

Bilingual Victim Services Advocate (BVSA)/Volunteer Coordinator 

The Greater Oklahoma City Hispanic Chamber of Commerce reports 170,000 individuals in Oklahoma City are Hispanic and 20.7% report they speak a language other than English at home (2013 US Census Bureau data).  However, bilingual victim service providers within a police department are almost non-existent in Oklahoma, making Spanish speaking victims of crime a grossly underserved population.  Based on VSP’s 2014 Year-In Review, 688 victims (49.5% of the program’s caseload) were minorities, the majority of which were Hispanic.  Additionally, 189 victims (13.6%) of the annual caseload were Limited English Proficiency (LEP) and required the assistance of a translator.  

The continuation and possible expansion of our BVSA to a full-time position will allow us to improve our critical services to Spanish speaking victims in Oklahoma City.  The increase in the number of hours worked will allow the BVSA position to expand to serve as a volunteer coordinator as well.  The BVSA has proven to be an invaluable asset to victims and officers alike, as she is continuously in high demand.  The BVSA receives requests daily from Investigators and other civilian support staff to assist Spanish speaking crime victims. The BVSA assists with interpretations and provides victims with culturally sensitive information, support and referrals.  This position ensures LEP crime victims are getting equal access to advocacy and support services.   

The BVSA serves a critical component of the VSP by helping to meet the needs of LEP victims by providing resources and support to help minimize the impact of crime on victims, witnesses and our community.  The BVSA provides culturally competent information to victims who may otherwise go without information or support.  The VSP is committed to expanding the reach of victim services in Oklahoma City by providing direct services to victims of crime, by striving to improve access to services, increasing awareness, and enhancing the criminal justice system’s response to all victims of crime. 

Priority 2 - Provide victims with comprehensive information through our Crime Survivor Resource Guides 

Following a crime, victims are often in shock, overwhelmed by crisis and struggle to figure out what steps to take next.  In an effort to reduce this trauma and empower victims with information, the VSP would like to produce and distribute CSRG.  This would be a comprehensive folder with information that would apply to any type of crime victim and would include resources and tips of how to navigate the criminal justice system.  Each page would be dedicated to answering questions victims commonly have and providing them with information and words of encouragement to help them become survivors.  Potential pages in the CSRG would include: Your Rights, Personal Safety, Protection Orders, Understanding Trauma, Community Resources, Criminal Justice System, Financial Assistance, FAQ’s, How to Help Your Loved One and more.  Additionally, blank areas for victims to document their specific case information would be included such as: case number, detective and advocate’s contact info. Victim Information Notification Everyday (VINE) Pin number and offender ID, CVC claim information, etc.  The estimated cost to produce 2,000 CSRG full color folders is approximately $8,000.  


Priority 3 - Funding for two VSP staff to attend the 41st Annual NOVA Conference in Dallas, Texas 

VSP staff responds to all types of crime victims.  However, local training is often limited to a very small and select type of crime victimization.  NOVA offers comprehensive education opportunities and has an upcoming conference for Victim Advocacy and Crisis Response Training.  This is an excellent opportunity for staff to refresh and expand their knowledge on crime categories in which they may be lacking education or experience.  The cost for registration and travel expenses for two VSP staff members to attend NOVA training is $2,549. 


Priority 4 - Laptop and projector 

Having access to a laptop will benefit the VSP in several areas.  Detectives often ask VSP staff to sit with children while a parent is in an interview and sometimes this can take a long time.  Craft supplies and board games are available for this purpose, however if the child does not want to interact with anyone, it may be helpful to offer the child the option to play on a computer.  

A laptop would also be helpful for interns to utilize.  Currently due to computer network security restrictions and policies within the department, most interns and volunteers are not permitted to have access to OCPD computers.  However much of our work is dependent on the use of a computer, such as case data entry into the spreadsheet, writing victim follow-up letters and other correspondence for information packets, developing and/or updating resource lists, etc.  A laptop would enable interns and volunteers to be more independent and productive with their caseload.  

Lastly, VSP staff is often asked to make presentations to community groups regarding services including how people can help prevent crime and/or how they can respond if someone they know has been victimized.   A laptop and projector provides the tools to present powerful visual aids and videos which can help engage the audience and help to more comprehensively explain crime victimization.  

